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Our Greener Future

Cromer Offices LED Lighting Programme 178,796 172,715 6,081 6,081 0 0 0 0 0 0

Cromer Coast Protection Scheme 19,534,841 18,438,774 1,096,067 1,037,656 58,411 0 0 0 0 0

Coastal Erosion Assistance (Grants) 90,000 76,664 13,336 0 13,336 0 0 0 0 0

Coastal Adaptations (Cliff Protection) 247,493 2,503 244,990 0 244,990 0 0 0 0 0

Mundesley Coastal Management Scheme 8,699,998 7,560,192 1,139,806 715,425 424,382 0 0 0 0 0

Coastal Management Fund 950,000 108,250 591,750 0 591,750 250,000 0 0 0 0

Coastwise 14,609,914 1,213,564 7,248,638 192,947 7,055,692 6,147,712 0 0 0 0

Purchase of Bins 600,000 150,000 178,476 7,942 170,534 150,000 150,000 0 0 0

Electric Vehicle Charging Points 248,600 215,283 33,317 0 33,317 0 0 0 0 0

The Reef Solar Carport 596,000 530,820 65,180 0 65,180 0 0 0 0 0

Holt Country Park Electricity Improvements 400,000 163,832 236,168 0 236,168 0 0 0 0 0

Public Conveniences Energy Efficiencies 150,000 1,218 148,782 0 148,782 0 0 0 0 0

Coastal Defences 600,000 150,000 150,000 14,766 135,234 150,000 150,000 0 0 0

Fakenham Sports Centre Decarbonisation 514,300 0 171,400 0 171,400 342,900 0 0 0 0

Waste Vehicles 1,972,750 16,750 1,956,000 0 1,956,000 0 0 0 0 0

13,279,992 1,968,735 11,305,175 7,040,612 300,000 0 0 0

Capital Programme - Budget Monitoring 2025/26



Appendix C
 

Scheme
Scheme Total 

Approval
Pre 2025/26 
Expenditure

Updated 
Budget

Actual 
Expenditure

Remaining Budget 
(Forecasted YE 

spend)
Budget Budget Budget Budget Budget

2025/26 2025/26 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
£ £ £ £ £ £ £ £ £ £

Capital Programme - Budget Monitoring 2025/26

Developing Our Communities

Public Conveniences (Sheringham & North 
Walsham)

565,514 542,818 22,696 23,555 (859) 0 0 0 0 0

Public Conveniences - Albert Street, Holt 370,000 277,998 92,002 55,734 36,268 0 0 0 0 0

Cromer Pier - Steelworks and Improvements 
to Pavilion Theatre

1,134,000 1,086,033 47,967 0 47,967 0 0 0 0 0

North Walsham 3G Facilitiy 860,000 12,432 847,568 233,741 613,827 0 0 0 0 0

Cromer 3G Football Facility 1,000,000 20,859 979,141 410,839 568,302 0 0 0 0 0

The Reef Leisure Centre 12,861,000 12,608,177 252,823 0 252,823 0 0 0 0 0

Green Road Football Facility (North 
Walsham)

60,000 9,777 50,223 0 50,223 0 0 0 0 0

New Play Area (Sheringham, The Lees) 120,000 48,571 71,429 28,297 43,131 0 0 0 0 0

Fakenham Leisure and Sports Hub (FLASH) 11,630,000 539,514 11,090,486 413,203 10,677,284 0 0 0 0 0

Back Stage Refurbishment - Pier Pavilion 
Theatre

405,000 388,335 16,665 0 16,665 0 0 0 0 0

Holt Country Park Staff Facilities 93,500 89,497 4,003 0 4,003 0 0 0 0 0

Cromer Church Wall 50,000 0 50,000 0 50,000 0 0 0 0 0

Cabbell Park Clubhouse 237,000 0 237,000 0 237,000 0 0 0 0 0

Itteringham Shop Roof Renovation 20,000 0 20,000 0 20,000 0 0 0 0 0

Holt Country Park Septic Tank 30,000 0 30,000 0 30,000 0 0 0 0 0

Public Conveniences Renovation, Holt 50,000 0 50,000 0 50,000 0 0 0 0 0

Holt Eco Learning Space 100,000 0 100,000 0 100,000 0 0 0 0 0

13,962,003 1,165,369 12,796,634 0 0 0 0 0



Appendix C
 

Scheme
Scheme Total 

Approval
Pre 2025/26 
Expenditure

Updated 
Budget

Actual 
Expenditure

Remaining Budget 
(Forecasted YE 

spend)
Budget Budget Budget Budget Budget

2025/26 2025/26 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
£ £ £ £ £ £ £ £ £ £

Capital Programme - Budget Monitoring 2025/26

Meeting Our Housing Needs

Disabled Facilities Grants 12,079,040 Annual Programme 2,079,040 155,531 1,923,509 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

Compulsory Purchase of Long-Term Empty 
Properties

930,000 546,165 383,835 0 383,835 0 0 0 0 0

Community Housing Fund (Grants to 
Housing Providers)

1,653,373 1,425,212 228,161 0 228,161 0 0 0 0 0

Council Owned Temporary Accommodation 6,246,584 4,762,007 1,484,577 689,401 795,176 0 0 0 0 0

Housing S106 Enabling 2,500,000 1,136,000 1,064,000 300,000 764,000 300,000 0 0 0 0

Loans to Housing Providers 600,000 260,000 340,000 0 340,000 0 0 0 0 0

5,579,613 1,144,933 4,434,681 2,300,000 2,000,000 2,000,000 2,000,000 2,000,000
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Rocket House 1,077,085 224,638 852,447 35,665 816,783 0 0 0 0 0

Property Acquisitions 710,000 9,133 700,868 0 700,868 0 0 0 0 0

Chalet Refurbishment 125,000 72 124,928 0 124,928 0 0 0 0 0

Marrams Building Renovation 50,000 3,487 46,513 0 46,513 0 0 0 0 0

Car Parks Refurbishment 601,000 129,200 411,800 1,249 410,550 60,000 0 0 0 0

Marrams Footpath and Lighting 290,000 52,627 237,373 0 237,373 0 0 0 0 0

Asset Roof Replacements (Art Deco Block, 
Red Lion Retail Unit, Sheringham Chalet's)

165,351 75,138 90,213 40,172 50,041 0 0 0 0 0

UK Shared Prosperity Fund 474,196 399,403 74,793 0 74,793 0 0 0 0 0

Rural England Prosperity Fund 1,895,110 1,457,851 437,259 400,000 37,259 0 0 0 0 0

New Fire Alarm and Fire Doors in Cromer 
Offices

150,000 149,214 786 400 386 0 0 0 0 0

West Prom Sheringham, Lighting & Cliff 
Railings

55,000 0 55,000 15,053 39,947 0 0 0 0 0

Collectors Cabin Roof 30,000 375 29,625 160 29,465 0 0 0 0 0

Sunken Gardens Improvements, Marrams, 
Cromer

150,000 0 150,000 0 150,000 0 0 0 0 0

Weybourne Car Park Improvements 20,000 0 20,000 15,000 5,000 0 0 0 0 0

3,231,603 507,699 2,723,904 60,000 0 0 0 0

Investing In Our Local Economy And Infrastructure
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User IT Hardware Refresh 300,000 180,000 60,000 2,708 57,292 60,000 0 0 0 0

New Revenues and Benefits System 200,720 0 200,720 0 200,720 0 0 0 0 0

Customer Services C3 Software 23,400 0 23,400 23,375 25 0 0 0 0 0

Property Services Asset Management 
Database

30,000 0 30,000 0 30,000 0 0 0 0 0

Replacement of Uninterruptible Power 
Supply

40,000 0 40,000 0 40,000 0 0 0 0 0

354,120 26,083 328,037 60,000 0 0 0 0

Totals 36,407,331 4,812,819 31,588,431 9,460,612 2,300,000 2,000,000 2,000,000 2,000,000

Budget
2025/26

Actual 
Expenditure

2025/26

Remaining Budget 
2025/26

Budget
2026/27

Budget
2027/28

Budget
2028/29

Budget
2029/30

Budget
2030/31

Grants 24,903,633 3,686,635 21,216,998 8,147,712 2,000,000 2,000,000 2,000,000 2,000,000
Other Contributions 1,934,000 894,207 1,039,793 300,000 0 0 0 0

Reserves 1,958,006 59,904 1,898,102 278,600 0 0 0 0
Revenue Contribution to Capital (RCCO) 20,000 15,000 5,000 0 0 0 0 0

Capital receipts 2,923,775 70,505 2,853,269 610,000 300,000 0 0 0
Borrowing 4,667,917 92,648 4,575,269 124,300 0 0 0 0

36,407,331 4,818,900 31,588,431 9,460,612 2,300,000 2,000,000 2,000,000 2,000,000

2024/25 Capital Programme Financing Table

Total

A Strong, Responsible And Accountable Council


